PEER EDUCATION RWENZORI

(Formerly Peer Education Kabarole)

End-of-year Report January 31, 2024

Peer Education Rwenzori (PER) is a school-based peer education program operating in Kabarole District,
Fort Portal Tourism City and Bunyangabu District in western Uganda. The program aims to improve student
health knowledge through the use of student Peer Educators.
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INTRODUCTION

This report provides a summary of Peer Education Rwenzori activities for the fiscal year 2023/2024 ending on
January 31, 2024. Details on any of these activities can be obtained from our Uganda Office located in Booma,
Fort Portal.

We would like to take this opportunity to thank God for having kept us alive, healthy and together as a team
throughout 2023. This year has been calmer as we have not had any pandemic outbreaks compared to previous
years. Therefore, we were able to reach out to more youths in schools since there weren’t the same restrictions
as we had in previous years. However, there were still concerns of COVID and Ebola in the region and schools
were operating with some level of fear which had some effect on us.

PEER EDUCATION RWENZORI ADMINISTRATION

Peer Education Rwenzori has been operating since 2008. The program is made up of three part-time staff:
Director, Banura Lilian; Program Coordinator, Mwesige Richard; and Secretary, Aliraake Regina, as well as
numerous volunteers and partners. Oversight of PER is undertaken by a Board of Trustees who play a role in
planning and overseeing PER activities. The Board consists of six members and is currently chaired by Kemigabo
Catherine, the Kabarole District Health Educator. The other board members are: Hajji Ray Bashir, Birungi Denis,
Asaba Jennifer, Twesige Emmanuel and Arif Alibhai.

DISTRICT EXECUTIVE COMMITTEE.

This committee of student representatives are responsible for monitoring and supervising the activities of PER
clubs in schools and works together with the school administration to ensure that the program’s objectives are
achieved. The Executive Committee consists of five students who are elected to serve for a one-year term of
office. The District Executive Committee for 2023/2024 were:

NAME POSITION SEX SCHOOL

Ahaisibwe Kate Chairperson Female SMG

Mugume Ronald Vice Chairperson Male Mpanga SS

Arinda Rachael Secretary Female Kyebambe Girls SS

Murungi Nicolas Assistant Secretary Male Kamengo SS

Murungi Prince Mark Treasurer Male St. Leos’ College

Katusiime Diana Assistant Treasurer Female Fort Portal SS

Kemigisa Martha Speaker Female Kahinju SS
MATRONS AND PATRONS.

This is a team of carefully selected teachers from every school. Currently we have 6 female teachers and 9 male
teachers who serve as PER Matrons/Patrons. These Matrons/Patrons are responsible for monitoring activities
and connecting students to the school administration and the PER staff. We usually work with them to ensure
that even in our absence all our activities can be implemented as planned.

FINANCE AND ACCOUNTABILITY.

H.E.A.L (HEAL) International, a Canadian based charity agency, is our major funder. HEAL International plays a
role in the planning of programs and ensuring the proper use and accountability of funds. A representative of
HEAL International, Tom Rubaale, helps to check all financial transactions.

PEER EDUCATION RWENZORI ACTIVITIES OVER THE PAST YEAR
A. Participating Schools.
Below is a list of the 15 schools that were part of the PER program in 2023/2024:

e Busiita Primary School e King of Kings S.S. e Kibiito S.S.

e St.Leo’s College e Kabarole Adventist S.S. e RwimiS.S.

e KamengoS.S. e Fort Portal S.S. e RuteeteS.S.

e St. Maria Goretti S.S. e Kahinju S.S. e KitumbaS.S.

e Kyebambe Girls S.S. e MpangaS.S. e Nyakigumba Parents S.S.
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B. Orientation workshop.

It is our practice at Peer Education Rwenzori to conduct annual leaders’ orientation training. This year, we had
207 peer educators from different schools receive the training at Mpanga Secondary School main hall. Of these,
98 were males and 109 were females. Certificates of appreciation were awarded to the outgoing leaders and
the incoming leaders were encouraged to strengthen the already existing structures and programs in their
respective schools.

C. Radio programs.

Mountains of the Moon University Radio FM, a local FM radio station in Fort Portal town, donates between 60
to 120 minutes on the last Sunday of each month for Peer Educators to discuss health topics with their
listenership in the Rwenzori region. In 2023/23 youth Peer Educators delivered 12 talk shows.

D. Training and field visits.

Peer Education Rwenzori staff conducted field visits and training throughout the year. Usually, our activities
start in February and run up to January the following year, in all schools we were able to provide more than one
training depending on the school schedules. According to our plan each school is visited once for training and
any school is at liberty to invite us in case they have time.

E. Newsletter

We printed and distributed 1,000 (one thousand) newsletters to all 15 PER schools. These newsletters consist of
educational materials, testimonials and stories/poems written by students. Our students/peer educators enjoy
sharing their stories and experiences in this newsletter.

SIGNIFICANT ACHIEVEMENTS AND CHANGES:

» We broadcast our workshop proceedings live on Fort TV which allowed regional, national and international
viewers to view the workshop.

> We tested a debate session at Saint Maria Goretti S.S between the Peer Educators and another group of
students on topics pertaining to health. The participants were active, and the audience appreciated the
debate.

» At the workshop, every school was given a topic a month earlier to go and prepare for a presentation at
their school.

> We were able to distribute 250 packets of reusable sanitary pads to 250 girls from our member schools in in
the entire region.

» We managed to visit the home of 2 Peer Educators who needed psychosocial support.

» We were able to conduct three meetings with the district executive committee, this was aiming at
strengthening their involvement in the Peer Education programs.

> We were able to sign MOUs with different partners in the region, most importantly the local governments
where our programs reach.

» We were able to elect a new district executive committee.

OUR CHALLENGES:

> More girls were expecting to receive a packet of a reusable sanitary pad, but our resources were limited.

> We were not able to participate in the WORLD AIDS COMMEMORATION DAY because Fort Portal Tourism
City had not allocated funds for this day and no commemorations were undertaken by local government.

» We were not able to participate in the cancer run this due to some unavoidable circumstances.

» Our program evaluation was not possible this year but we plan to do it the next financial year.

OUR SUGGESTIONS FOR 2023/24:

v" To conduct internal debates aimed at promoting health education and leadership skills.

v" Peer Education Rwenzori should promote MDD and provide funds to facilitate this activity at the workshop
since it is more engaging during the annual workshop.

v" Peer education Rwenzori should consider providing T-SHIRTS to our patrons/matrons as an appreciation
for the good work done in their respective schools.

v Identify more public holidays to advance human rights for healthy living.

v' Prepare a new curriculum on nutrition to support healthy living amongst youth.

Page 3 of 6



ACKNOWLEDGEMENTS:
We wish to extend our sincere appreciations to all our partners and supporters listed below:
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Health Education and Leadership (H.E.A.L.) International for funding and supporting our programs, especially
our key donors Dr. and Mrs. Karim and Shenaz Shariff and Diane Albrecht.

Fort Portal Tourism City Health Department for their technical support.

Bunyangabu District Local Government Health Department for their technical guidance

Kabarole Local Government District Health Department for technical and leadership support towards health
education to Peer Educators.

Youth and Women Empowerment (YAWE) Foundation for technical support, medical services to our Peer
Educators and literature materials.

Reproductive Health Uganda for providing medical services to our Peer Educators on low-cost basis,
literature materials and health professional for sexual reproductive health training.

Our Board of Trustees for their voluntary service to the youth in the Rwenzori region.

All Executive Committee members, Peer Educators and volunteers for their voluntary service to the mission
of the organization.

Mr. Tom Rubaale for his guidance and additional oversight of the funds disbursed to the PER program.

Respectfully submitted by

Banura Lilian Mwesige Richard
Program Director Program Coordinator
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PHOTOS FROM THE YEAR
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